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Like PressThink?  More from the same pen:



Read about Jay Rosen's book, What Are Journalists For?




Excerpt from Chapter One of What Are Journalists For? "As Democracy Goes, So Goes the Press."




Essay in Columbia Journalism Review on the changing terms of authority in the press, brought on in part by the blog's individual--and interactive--style of journalism.  It argues that, after Jayson Blair, authority is not the same at the New York Times, either.




"Web Users Open the Gates."  My take on ten years of Internet journalism, at Washingtonpost.com




Read: Q & As




Jay Rosen, interviewed about his work and ideas by journalist Richard Poynder




Achtung! Interview in German with a leading German newspaper about the future of newspapers and the Net.




Audio: Have a Listen 




Listen to an audio interview with Jay Rosen conducted by journalist Christopher Lydon, October 2003.  It's about the transformation of the journalism world by the Web.




Five years later, Chris Lydon interviews Jay Rosen again on "the transformation."  (March 2008, 71 minutes.)




Interview with host Brooke Gladstone on NPR's "On the Media." (Dec. 2003)  Listen here.




Presentation to the Berkman Center at Harvard University on open source journalism and NewAssignment.Net.  Downloadable mp3, 70 minutes, with Q and A.  Nov. 2006.




Video: Have A Look





Half hour video interview with Robert Mills of the American Microphone series.  On blogging, journalism, NewAssignment.Net and distributed reporting.




Jay Rosen explains the Web's "ethic of the link" in this four-minute YouTube clip.




"The Web is people."  Jay Rosen speaking on the origins of the World Wide Web. (2:38) 




One hour video Q & A on why the press is "between business models" (June 2008) 




Recommended by PressThink:




Town square for press critics, industry observers, and participants in the news machine: Romenesko, published by the Poynter Institute.




Town square for weblogs: InstaPundit from Glenn Reynolds, who is an original.  Very busy.  Very good.  To the Right, but not in all things.  A good place to find voices in diaolgue with each other and the news.




Town square for the online Left.  The Daily Kos.  Huge traffic.  The comments section can be highly informative. One of the most successful communities on the Net.




Rants, links, blog news, and breaking wisdom from Jeff Jarvis, former editor, magazine launcher, TV critic, now a J-professor at CUNY. Always on top of new media things.  Prolific, fast, frequently dead on, and a pal of mine.




Eschaton by Atrios (pen name of Duncan B;ack) is one of the most well established political weblogs, with big traffic and very active comment threads.  Left-liberal.




Terry Teachout is a cultural critic coming from the Right at his weblog, About Last Night.  Elegantly written and designed.  Plus he has lots to say about art and culture today.




Dave Winer is the software wiz who wrote the program that created the modern weblog.  He's also one of the best practicioners of the form.  Scripting News is said to be the oldest living weblog.  Read it over time and find out why it's one of the best.




If someone were to ask me, "what's the right way to do a weblog?" I would point them to Doc Searls, a tech writer and sage who has been doing it right for a long time.




Ed Cone writes one of the most useful weblogs by a journalist. He keeps track of the Internet's influence on politics, as well developments in his native North Carolina.  Always on top of things.




Rebecca's Pocket by Rebecca Blood is a weblog by an exemplary practitioner of the form, who has also written some critically important essays on its history and development, and a handbook on how to blog.




Dan Gillmor used to be the tech columnist and blogger for the San Jose Mercury News.  He now heads a center for citizen media.  This is his blog about it.




A former senior editor at Pantheon, Tom Englehardt solicits and edits commentary pieces that he publishes in blog form at TomDispatches.  High-quality political writing and cultural analysis.




Chris Nolan's Spot On is political writing at a high level from Nolan and her band of left-to-right contributors.  Her notion of blogger as a "stand alone journalist" is a key concept; and Nolan is an exemplar of it.




Barista of Bloomfield Avenue is journalist Debbie Galant's nifty experiment in hyper-local blogging in several New Jersey towns.  Hers is one to watch if there's to be a future for the weblog as news medium.




The Editor's Log, by John Robinson, is the only real life honest-to-goodness weblog by a newspaper's top editor.  Robinson is the blogging boss of the Greensboro News-Record and he knows what he's doing.




Fishbowl DC is about the world of Washington journalism.  Gossip, controversies, rituals, personalities-- and criticism.  Good way to keep track of the press tribe in DC




PJ Net Today is written by Leonard Witt and colleagues.  It's the weblog of the Public Journalisn Network (I am a founding member of that group) and it follows developments in citizen-centered journalism.




Here's Simon Waldman's blog.  He's the Director of Digital Publishing for The Guardian in the UK, the world's most Web-savvy newspaper.  What he says counts.




Novelist, columnist, NPR commentator, Iraq War vet, Colonel in the Army Reserve, with a PhD in literature.  How many bloggers are there like that?  One: Austin Bay.




Betsy Newmark's weblog she describes as "comments and Links from a history and civics teacher in Raleigh, NC."  An intelligent and newsy guide to blogs on the Right side of the sphere.  I go there to get links and comment, like the teacher said.




Rhetoric is language working to persuade.  Professor Andrew Cline's Rhetorica shows what a good lens this is on politics and the press.




Davos Newbies is a "year-round Davos of the mind," written from London by Lance Knobel.  He has a cosmopolitan sensibility and a sharp eye for things on the Web that are just... interesting.  This is the hardest kind of weblog to do well.  Knobel does it well.




Susan Crawford, a law professor, writes about democracy, technology, intellectual property and the law.  She has an elegant weblog about those themes.




Kevin Roderick's LA Observed is everything a weblog about the local scene should be.  And there's a lot to observe in Los Angeles.




Joe Gandelman's The Moderate Voice is by a political independent with an irrevant style and great journalistic instincts.  A link-filled and consistently interesting group blog.




Ryan Sholin's Invisible Inkling is about the future of newspapers, online news and journalism education.  He's the founder of WiredJournalists.com and a self-taught Web developer and designer.




H20town by Lisa Williams is about the life and times of Watertown, Massachusetts, and it covers that town better than any local newspaper.  Williams is funny, she has style, and she loves her town.




Dan Froomkin's White House Briefing at washingtonpost.com is a daily review of the best reporting and commentary on the presidency.  Read it daily and you'll be extremely well informed.




Rebecca MacKinnon, former correspondent for CNN, has immersed herself in the world of new media and she's seen the light (great linker too.)




Micro Persuasion is
Steve Rubel's weblog.  It's about how blogs and participatory journalism are changing the business of persuasion.  Rubel always has the latest study or article.




Susan Mernit's blog is "writing and news about digital media, ecommerce, social networks, blogs, search, online classifieds, publishing and pop culture from a consultant, writer, and sometime entrepeneur."  Connected.




Group Blogs




CJR Daily is Columbia Journalism Review's weblog about the press and its problems, edited by Steve Lovelady, formerly of the Philadelpia Inquirer.




Lost Remote is a very newsy weblog about television and its future, founded by Cory Bergman, executive producer at KING-TV in Seattle.  Truly on top of things, with many short posts a day that take an inside look at the industry.




Editors Weblog is from the World Editors Fourm, an international group of newspaper editors.  It's about trends and challenges facing editors worldwide.




Journalism.co.uk keeps track of developments from the British side of the Atlantic.  Very strong on online journalism.




Digests & Round-ups:




Memeorandum: Single best way I know of to keep track of both the news and the political blogosphere. Top news stories and posts that people are blogging about, automatically updated.




Daily Briefing: A categorized digest of press news from the Project on Excellence in Journalism.




Press Notes is a round-up of today's top press stories from the Society of Professional Journalists.




Richard Prince does a link-rich thrice-weekly digest called "Journalisms" (plural), sponsored by the Maynard Institute, which believes in pluralism in the press.




Newsblog is a daily digest from Online Journalism Review.




E-Media Tidbits from the Poynter Institute is group blog by some of the sharper writers about online journalism and publishing.  A good way to keep up
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   Migration Point for the Press Tribe

   "Like reluctant migrants everywhere, the people in the news tribe have to decide what to take with them.  When to leave.  Where to land.  They have to figure out what is essential to their way of life.  They have to ask if what they know is portable."

   (This is a revised version of the talk I gave to the Personal Democracy Forum, June 23, 2008.  Originally published at TechPresident, same day.  I have been  using the “migration” image for a while, but felt it needed fuller expression.  Hence…)


We are early in the rise of semi-pro journalism, but well into the decline of an older way of life within the tribe of professional journalists.  I call them a tribe because they share a culture and a sense of destiny, and because they think they own the press— that it’s theirs somehow because they dominate the practice.


The First Amendment says to all Americans: you have a right to publish what you know, to say what you think.  That right used to be abstractly held.  Now it is concretely held because the power to publish has been distributed to the population at large.  Projects that cause people to exercise their right to a free press strengthen the press, whether or not these projects strengthen the professional journalist’s “hold” on the press.


   
   The professional news tribe is in the midst of a great survival drama.  It has over the last few years begun to realize that it cannot live any more on the ground it settled so successfully as the industrial purveyors of one-to-many, consensus-is-ours news.  The land that newsroom people have been living on—also called their business model—no long supports their best work.  So they have come to a reluctant point of realization: that to continue on, to keep the professional press going, the news tribe will have to migrate across the digital divide and re-settle itself on terra nova, new ground.  Or as we sometimes call it, a new platform.


Migration-which is easily sentimentalized by Americans—is a community trauma. Pulling up stakes and leaving a familiar place is hard.  Within the news tribe some people don’t want to go.  These are the newsroom curmudgeons, a reactionary group.  Others are in denial still, or they are quietly drifting away from journalism.  Many are being shed as the tribe contracts and its economy convulses.  A few are admitting that it’s time to panic.


And like reluctant migrants everywhere, the people in the news tribe have to decide what to take with them, when to leave, where to land.  They have to figure out what is essential to their way of life, and which parts were well adapted to the old world but may be unnecessary or a handicap in the new.  They have to ask if what they know is portable.  What life will be like across the digital sea is of course an unknown to the migrant.  This creates an immediate crisis for the elders of the tribe, who have always known how to live.


That’s hard enough. But even more difficult—and more challenging to the political wisdom of the tribe—is that on the terrain where the press has to be re-built, there are people already there, like Jane Hamsher, Roger L. Simon,  Arianna Huffington and Glenn Reynolds. And they’re busy, building a kind of alternative civilization to professionalized news and commentary, which nonetheless makes use of the old press and its industry.


One of the most perplexing questions journalists today face is what to make of these determined settlers and their ways, how to stand toward them.


Across the digital divide the conditions for doing journalism are quite different.  I’ll give you the highlights.  Communication is two way, and many-to-many.  Horizontal sharing is as important as top-down messaging.  Readers have become writers and the people formerly know as the audience are flourishing as content producers, expert sharers and self-guided consumers.


This is something the news tribe did not understand went it first went online around 1996.  It saw the Web as a good way to re-purpose its content from the old platform; and while the Web can do that, the idea of re-purposing news content had a huge intellectual cost.  It did not help the tribe understand the ground on which it had to rebuild.  It permitted the press to delay the date of migration.


Today, the press is shared territory.  It has pro and amateur zones.  This is appropriate because press freedom is itself shared territory.  It belongs equally to the amateur and the pro.  Online the two zones connect, and flow together. (Go to Memeorandum to see how.) It still works vertically: press to public. It also works horizontally: peer to peer.  Part of it is a closed system—and closed systems are good at enforcing editorial controls—the other part is an open system.


Open systems are good at participation, community formation, and locating intelligence anywhere in the network.  They are good at sharing, and getting good at surfacing the good stuff.  The two editorial systems don’t work the same way.  One does not replace the other.  They are not enemies, either.  We need to understand a lot better how they can work together.


And that is where the idea of pro-am journalism comes from.  I think the hybrid forms will be the strongest—openness with some controls, amateurs with some pros—but that means we have to figure out how these hybrid forms work.  Arianna Huffington, Amanda Michel, Mayhill Fowler, Marc Cooper and myself, along with 3,000 signed-up members are in the midst of one attempt, OffTheBus.


Arianna and I wanted to join forces for the election, but we didn’t have a clear idea for how to do that until we had the name, OffTheBus.  We felt the on-the-bus press had failed to innovate and wasn’t going to open itself very far.  We wanted to extend the powers of the campaign press to those outside the professional club, people without credentials but with convictions and a participant’s pride in politics.  What Huffington Post did to column writing by signing up thousands of bloggers we wanted to do to campaign journalism by signing up thousands of helpers.


Our idea: you can report on politics from wherever you are within it. You do not have to be located in the “press” zone to be part of the campaign press. We would filter their best stuff to the front page.  From there we could inject it into the national conversation via Huff Post.  We would try a distributed reporting model for campaign coverage.


Toward the horse race narrative, we would “begin anew,” as Zephyr Teachout said to open this event, something “off” the usual path. As Clay Shirky told us, “Group action just got easier.” We wanted to put that insight into practice, for somewhere in there is a new press.


Finally, I think it’s time we expanded the press, don’t you?  This means we have to expand our ideas about it.  And that’s what conferences like this one are for.



*   *   *

After Matter: Notes, reactions & links…


This post was translated into French.  Thanks,  Jean-Marie Le Ray.  It is also in Italian.


C-Span taped the Personal Democracy Forum events.  You can watch it here.


Scott Rosenberg thinks that this analysis is “accurate as far as it goes, and offers a useful metaphor, but that it lets the ‘tribe’ off too easily.”


A must read and possibly the best bloggers vs. journalists column yet written:  Roy Greenslade: Why journalists must learn the values of the blogging revolution. (Before they migrate, I might add.)


   
   Posted by Jay Rosen at June 26, 2008  1:40 AM
      Print
   


   
 

   
   Comments


      
   This is a great metaphor. It perfectly reverses the dominant press view which is 'barbarians at the gate'. In the 'barbarians at the gate' scenario, any compromise with the 'others' is treasonous and defeatist. In a 'migration' scenario, you can hold on to core values will adapting to the new situation and borrowing good ideas from your new neighbors. 

   Posted by: William Ockham  at June 26, 2008  9:02 AM | Permalink

   

      
   Jay, I like that metaphor - I made the migration pretty early - in '95 - because of opportunity, not because of forced change. I saw that I, a lowly journalist but nonetheless a proud one for the clan membership you reference - decided I could own my own printing press. So I departed the clan, half-way at least (freelancing helped me pay to run my particular online press). Fast-forward to the current panic.


Funny thing is, I had a long conversation with Mayhill Fowler at PDF and she was every bit as serious about her work as the leaders of my old clan. Could it be that the curmudgeons and hold-outs will soon find themselves part of a much larger - but no less self-organized and self-regulated - clan of semi-professionals?

   Posted by: Tom W.  at June 26, 2008 10:02 AM | Permalink

   

      
   I'm not too sure of either metaphor, migration or holding the fort. The press has gone through a series of collapses and has ceased to serve its customers. It was the 1950s and 1960s that killed off hundreds of newspapers, and by the 1980s, there was only one political view on sale in the typical urban area. The press consolidated and every year served fewer people. Radio and television went through a similar transformation, though with different mechanics. Stations were not closed outright, but were standardized and hollowed out. Local news coverage weakened. International and nation news coverage vanished. 


By the mid-1990s, the U.S. press was a lot like the press in the U.S.S.R. There was one standard set of opinions, one viewpoint, lousy coverage of real issues and an incredible fluff to news ratio. Americans marveled as the Soviet press played down or ignored Chernobyl, but our modern press would not do much better.


In the 1960s an alternate press developed to provide for the anti-war viewpoint. Later, it was co-opted by the more traditional press. We have a similar situation today, except the alternative press can do one better than the traditional press. They don't need to try and copy the old formats: newspapers, magazines or radio shows. They can provide information and opinion to  millions of unserved customers using web sites, blogs and newsgroups.


The traditional press looks at the new media and tries to follow, but they have their old baggage with them. Jerry Della Femina put it nicely. Watching an old line ad agency adopt to the 1960s was like watching some [male] executive's fifty year old wife getting a face lift and squeezing into a mini-skirt. It wasn't really the effect she had in mind.

   Posted by: Kaleberg  at June 28, 2008  3:31 PM | Permalink

   

      
   Jay Rosen:
If a single perspective were to prevail at OffTheBus that would definitely suck. It would be bad service.

... and ...

Do we want to say that people representing a portion of the political community cannot produce news and information for the entire political community? I wouldn't want to say that in advance, although I might conclude it after the experiment.
I thought these statements set up an interesting contrast for measuring the success of OffTheBus. I think a single perspective at OffTheBus did succeed in covering the Republican primary and candidates, and therefore sucked. I don't think anyone was (is or will be) surprised by that coverage.

I was surprised at the disaffection expressed by others about a single perspective. Ferdy's is representative:
By making OTB such a close subsidiary of the highly partisan HuffPost, OTB has de facto delegitimated its experiment, as Steven Rose implied in his letter (which I agree with only partially, but certainly in his assessment of HuffPost).

You should have set OTB up as a completely separate blog designed to do citizen journalism. As it is, HuffPost has tainted this interesting and important experiment. I mourn that.

   Posted by: Tim  at June 29, 2008  2:29 PM | Permalink

   

      
   Jay, everything you are saying makes sense. There's just one thing you didn't mention, and that is: Mayhill Fowler and her OfftheBus colleagues are not getting PAID. They are covering the campaign on their own dime--or at least that's what has been reported in my own local newspaper of record, the Washington Post. I'm all for the concept of pro-am journalism; I welcome the "amateurs" to the party (since in many cases they are better than the pros). But I still want somebody to tell me: how do the pros get paid?

   Posted by: Tracy Thompson  at June 29, 2008  5:09 PM | Permalink

   

      
   And what if I cannot tell you that?  Am I supposed to make up an answer?  


Tim: see the history of Hot Soup.  

   Posted by: Jay Rosen  at June 30, 2008  1:18 AM | Permalink

   

      
   Sure! Why not?...But seriously: does Arianna Huffington ever wonder how long she can keep getting all this content for absolutely free? Or how long it's going to take before some Norma Rae of the blogging world stands on a table with a sign that says "UNION"?

   Posted by: Tracy Thompson  at June 30, 2008  9:46 AM | Permalink

   

      
   I still want somebody to tell me: how do the pros get paid?


You want somebody to tell you?  Or what, Tracy...?  You're going to hold your breath until you turn blue in the face?


Try informing yourself instead of demanding magical answers that at the moment don't exist.  Then maybe you can be part of the solution. Why don't you study up and tell us how the economic crisis in your ex-business is going to be solved?  Here's Mark Potts on how newspapers got into the mess they're in.  Good place to start.


Does Arianna Huffington ever wonder how long she can keep getting all this content for absolutely free?


Here's a journalist--Rachel Sklar--who works for the Huffington Post, writes a column and gets paid.  Here's another, Sam Stein.  Here's a third: Tom Edsall.  A fourth: Nico Pitney.


So you tell me: does Arianna think everything at her expanding site can be done for free?


From my post, Where's the Business Model, People?


It’s remarkable to me how many accomplished producers of those goods, the future production of which is in doubt, are still at the stage of asking other people, “How are we going to pay our reporters if you guys don’t want to pay for our news?” Recently I heard one such person say, “Society should be worried about this!”

At many a conference I have attended on new media and journalism, some old pro whose subsidy is fast disappearing will (mentally) place hands on hips and say about the Internet as a whole, “Well, that’s all very nice, very Web 2.0, but where’s the business model, people?” As if that were some kind of contribution. I can’t tell you how disconcerting–and weird–I find some of these performances.



You want somebody to tell you how the pros get paid.  That's exactly the problem.

   Posted by: Jay Rosen  at June 30, 2008 10:47 AM | Permalink

   

      
   In, "Where's the Business Model for News, People?" I explained why I find this a frustrating question.    One shouldn't lose patience with a question, but in this case I have.


The reason is we are all currently in a situation where, no matter where you are on the editorial compass, there is at the moment no grand or obvious solution to the problem of... the next business model for public service news.


Lots of people want to find it it.  Lots of people smarter than us in this thread are looking for it.  All manner of experiments are alive, which is good.


Just to be clear, Tracy, I am one of those who believes that a paid professional press is completely essential to a modern democracy and since it cannot be the work of even the most wholesome government, making it sustainable is a job for civil society as a whole.


I would love to know how people who do it very well will, as the new platform develops, get paid to report on public life, because they are likely to become more valuable to us that way.  (See my post on Walter Pincus for more.)


But whether you are an investor, a technologist, a publisher, an editor, a reporter, a sports writer, a stand alone news & opinion blogger, an Internet newspaper, an upstart local news provider or a team leader for the investigative projects that are the lifeblood of public service journalism, there just isn't a stable solution right now for an Internet-age economy of news.  Moreover, this has been the situation for at least 4 to 5 years.


All we can do is try to peer at ambiguous and often sudden developments and try to discern some sustainable shapes.  Maybe one of them is a ship.  

   Posted by: Jay Rosen  at June 30, 2008  2:53 PM | Permalink

   

      
   Jay, I do not know who spit in your bean curd this morning, but I hope you get over it soon. I did not pose that question as if I were making a profound statement; I was looking to elicit some thoughts from the community which reads your blog that might enlighten me. I'd already read your post on "Where's the Business Model, People?"--so I knew YOU didn't know. 


I'm not exactly going to be evicted anytime soon, but I am a freelance writer who has one check coming in the mail and after that...nothing. I get invited to write about this or that all the time, but nobody seems to want to pay me anymore. The last thing I wrote was an essay for a book, which turned out great, and I'm pleased to be in the anthology, but I got paid a whopping $150 for it. I could spend 40 hours a week writing for people who want me to write--online. For free. Yeah, I'm sure Arianna pays those guys you mentioned, but for every one of them there's 50 at least who are working for nothing. I've never met a rich person who didn't know how to exploit labor, so I guess this is not surprising, but I still find it kind of mind-boggling that nobody on the labor side of the equation seems to find this at all objectionable. In fact, they seem downright honored. If this business model were applied to the sex industry, the world's oldest profession would go out of business in a week. Why buy the cow....?


So, yeah, I get it that we're all groping in the dark here. My own career has gone from mainstream big-corporation journalism, to "retail" (i.e. freelance magazine writing). It's looking to me like the next step is "micro-retail"--or, as the bloggers say, "monetizing" my blog, which means beating the bushes for advertisers--a weird thought for an old-timer like me, but what is life without a challenge? I'm curious what others in my position have to say. 

   Posted by: Tracy Thompson  at June 30, 2008  3:52 PM | Permalink

   

      
   I still find it kind of mind-boggling that nobody on the labor side of the equation seems to find this at all objectionable. In fact, they seem downright honored.


Do you have any theories as to why the several thousand bloggers at the Huffington Post don't find it objectionable to speak their minds and comment on the election without hope of being paid for it?  What do you think their reasoning is?


It's looking to me like the next step is "micro-retail"--or, as the bloggers say, "monetizing" my blog, which means beating the bushes for advertisers.


What I think we have learned is there's a flaw in that micro-retail system: for most bloggers and would-be advertisers, the search costs are too high for the bloggers to find the right advertisers and the advertisers to find bloggers that they are comfortable advertising with.  


Most people who have studied it think that stand alones will have to join networks and advertising deals will be made to all blogs in a network, so that advertisers can lower their transaction costs.  But again, we are not there yet.  

   Posted by: Jay Rosen  at June 30, 2008  5:03 PM | Permalink

   

      
   Do you have any theories as to why the several thousand bloggers at the Huffington Post don't find it objectionable to speak their minds and comment on the election without hope of being paid for it? What do you think their reasoning is?


If I had to guess, I would say that a) they have day jobs topay the mortgage and b) they are thrilled to have a platform. And do I blame them? I do not. When I worked at the Washington Post I was thrilled to have a platform, too. 


I take your point about blog networks.

   Posted by: Tracy Thompson  at June 30, 2008  7:01 PM | Permalink

   

      
   That's right.  They have jobs.  They do not intend to make a career of journalism or punditry.  They are thrilled to have a platform.


Possibly they also know that the Washington Post wasn't about to give them that platform.


You said you find it "kind of mind-boggling that nobody on the labor side of the equation seems to find this at all objectionable," but is your mind really boggled by the mystery of it all?  


There have always been people who wrote for free.  There have always been people who wrote for money.  There has never been a constant way of making that happen, however.  


At least some of the people who want to write for money today--as reporters--should in my opinion learn how to work with large and small groups of amateur watchers and diggers and other people of fact who will only "work for free" if you offer them an opportunity to contribute something of value on a story that really matters.

   Posted by: Jay Rosen  at July  1, 2008  1:02 PM | Permalink

   

      
   "Thrilled to have a platform" doesn't do it justice.  People are desperate to have a voice.  We've been ignored or taken for granted by our various civic systems for so long, it's amazingly cathartic to say something in a public forum and have somebody, anybody notice.


Voting by itself doesn't really cut it.  Especially in a society where the vote is a commodity to be pushed around like poker chips by the mass media and monied interests.  People want to have a nuanced say.  People want to participate in their democracy.  As Jay says, many people have always been willing to forego the paycheck to get that, and some will even pay to have their say.  The internet has lowered the price tag substantially, and the country has lost its way, so yeah, people are talking.  Whether they get paid or not.


The traditional media think they've been run over by a technology bus, but the crisis in journalism is self-inflicted.  The traditional media have alternated between lulling us to sleep and scaring us into hiding in the basement.  Either way, they haven't been interested in actually serving the public interest.  Surprise!  The public still has an interest.  The patient has a pulse.

   Posted by: jayrayspicer  at July  3, 2008 12:51 PM | Permalink

   

      
   Jay --


Your longstanding and noble insistence on using the term “press” rather than “media” to refer to the institution that journalists work in has in this case, I feel, prevented you from rendering an wellrounded portrayal of the players in the pro-am field.


Yes, there are professional journalists, now forced as a tribe to migrate.


Yes, there are amateurs, formerly known as the audience, who are eager to be “watchers and diggers,” who are “thrilled to have a platform.”


You do not mention a third group of professionals -- media professionals -- non-journalists, whose trade it is to exploit journalistic content to advance their agenda. I refer to the public relations industry, corporate flacks and interest group lobbyists, entertainment promoters and political spinmeisters.


To the journalist these people act as “amateurs” in that they are not paid by press institutions. For no fee, they contribute a soundbite or a statistic or a press release lead or a story idea or an interview guest. In this sense even the most traditional form of MainStreamMedia journalism is a “pro-am” exercise, with the paid correspondent obtaining he-said-she-said quotes gratis from sources in the Golden Rolodex.


As far as the “press” is concerned those quotes may be free -- or amateur. In the “media” world, inserting them into journalistic content is the work of professionals.


These media professionals are parasites on the good name and credibility of the traditional press. Their status is enhanced by their ability to find themselves included in content that appears to be evenhanded, authoritative, fair-minded, proportionate -- all the attributes long claimed by the tribe of professional journalists, that tribe that is now migrating.


These media parasites, I suspect, have even more to lose from the collapse of the press as a trusted mainstream institution than journalists do. If the press continues to fragment and its civil status continues to erode, flacks will lose the imprimatur that journalistic institutions can impart, giving plausibility to their spin.


How, then, will a publisher place an author on a book tour? How will a baseball team seem indispensable to a local market without highlights at 11pm? How will a politician seem to be advancing the common good without Meeting the Press? How will Hollywood sell its latest star vehicle without respect accorded to the clout of celebrity? How will interest groups and lobbyists frame themselves as representing an honorable point of view in an evenhanded debate rather than merely promoting self interest?


Speaking optimistically, forcing media parasites to invent their own forms of authentic communication -- unable to rely on professional journalists to whitewash their flackery -- may even liberate the journalists themselves to become reporters of news rather than recyclers of publicity.


The press may seem smaller after this migration but it may turn out to be right-sized, having successfully divorced itself from the media.

   Posted by: Andrew Tyndall  at July  3, 2008  1:44 PM | Permalink

   

      
   Interesting take on this, Andrew Tyndall.  Maybe, just maybe, the shouting heads on CNN (nonjournalists, all) will simply disappear if people stop paying attention to them because they're too busy reading or writing blogs.  I don't want to get my hopes up too much, but it certainly seems as though a large and growing chunk of the electorate is tuning out the irrelevancies of the MSM.  I gave up watching TV news quite some time ago.  Somehow, I don't feel any less informed.  Even my houseplants seem perkier, less despondent.

   Posted by: jayrayspicer  at July  3, 2008  9:22 PM | Permalink

   

      
   Hi Jay,


Brilliant post! Would you authorize me to translate it and publish it on my blog (linking back to you, of course), where I'd like to share it with french spoken people.

Thanks,


Jean-Marie

   Posted by: Jean-Marie Le Ray  at July  4, 2008  9:30 AM | Permalink

   

      
   Yes, of course, Jean-Marie.  Just let me know when it has a url.  


Andrew:  I like your addition.  Here's a link that illustrates it in action.  The flacks want the old order to continue.

   Posted by: Jay Rosen  at July  4, 2008 11:58 AM | Permalink

   

      
   Jay,


Here is the link, thanks again.


Jean-Marie

   Posted by: Jean-Marie Le Ray  at July  5, 2008  7:32 AM | Permalink

   

      
   Andrew Tyndall,


I thought you might be interested in Journalism and Morality from The Atlantic in 1926:
The establishment of a formula in composition makes [the reporter] lazy. The lack of competition makes him flabby. He loses initiative, gets so he takes things for granted, ceases to inquire closely. He lacks that effective skepticism which goes to the root of things. He accepts listlessly the statements handed out to him by lawyers, well-meaning propagandists, and publicity agents.

   Posted by: Tim  at July  8, 2008 11:08 AM | Permalink

   

   







			
			
	


               PressThink: An Introduction

We need to keep the press from being absorbed into The Media. This means keeping the word press, which is antiquated. But included under its modern umbrella should be all who do the serious work in journalism, regardless of the technology used. The people who will invent the next press in America--and who are doing it now online--continue an experiment at least 250 years old. It has a powerful social history and political legend attached...
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              The People Formerly Known as the Audience: "You don't own the eyeballs. You don't own the press, which is now divided into pro and amateur zones. You don't control production on the new platform, which isn't one-way. There's a new balance of power between you and us." More...



Migration Point for the Press Tribe: "Like reluctant migrants everywhere, the people in the news tribe have to decide what to take with them. When to leave. Where to land. They have to figure out what is essential to their way of life. They have to ask if what they know is portable." More...




Bloggers vs. Journalists is Over: "Here is one advantage bloggers have in the struggle for reputation-- for the user's trust. They are closer to the transaction where trust gets built up on the Web. There's a big difference between tapping a built-up asset, like the St. Pete Times 'brand,' and creating it from scratch." More...




"Where's the Business Model for News, People?" "It’s remarkable to me how many accomplished producers of those goods the future production of which is in doubt are still at the stage of asking other people, “How are we going to pay our reporters if you guys don’t want to pay for our news?'" More...




National Explainer: A Job for Journalists on the Demand Side of News 
This American Life's great mortgage crisis explainer, The Giant Pool of Money, suggests that "information" and "explanation" ought to be reversed in our order of thought. Especially as we contemplate new news systems. More...




The Beast Without a Brain: Why Horse Race Journalism Works for Journalists and Fails Us. "Just so you know, 'the media' has no mind. It cannot make decisions. Which means it does not 'get behind' candidates. It does not decide to oppose your guy… or gal. It is a beast without a brain. Most of the time, it doesn’t know what it’s doing.." More...




They're Not in Your Club but They Are in Your League: Firedoglake at the Libby Trial: "I’m just advising Newsroom Joe and Jill: make room for FDL in your own ideas about what’s coming on, news-wise. Don’t let your own formula (blog=opinion) fake you out. A conspiracy of the like minded to find out what happened when the national news media isn’t inclined to tell us might be way more practical than you think." More...




Twilight of the Curmudgeon Class: "We’re at the twilight of the curmudgeon class in newsrooms and J-schools. (Though they can still do a lot of damage.) You know they’re giving up when they no longer bother to inform themselves about what they themselves say is happening." More...




Getting the Politics of the Press Right: Walter Pincus Rips into Newsroom Neutrality "The important thing is to show integrity-- not to be a neuter, politically. And having good facts that hold up is a bigger advantage than claiming to reflect all sides equally well." More...




A Most Useful Definition of Citizen Journalism "It's mine, but it should be yours. Can we take the quote marks off now? Can we remove the 'so-called' from in front? With video!." More...




The Master Narrative in Journalism: "Were 'winning' to somehow be removed or retired as the operating system for news, campaign reporting would immediately become harder to do, not because there would be no news, but rather no common, repeatable instructions for deciding what is a key development in the story, a turning point, a surprise, a trend. Master narratives are thus harder to alter than they are to apprehend. For how do you keep the story running while a switch is made?" More...




He Said, She Said Journalism: Lame Formula in the Land of the Active User "Any good blogger, competing journalist or alert press critic can spot and publicize false balance and the lame acceptance of fact-free spin. Do users really want to be left helpless in sorting out who's faking it more? The he said, she said form says they do, but I say decline has set in." More...




Users-Know-More-than-We-Do Journalism: "It's a "put up or shut up" moment for open source methods in public interest reporting. Can we take good ideas like... distributed knowledge, social networks, collaborative editing, the wisdom of crowds, citizen journalism, pro-am reporting... and put them to work to break news?" More...




Introducing NewAssignment.Net: "Enterprise reporting goes pro-am. Assignments are open sourced. They begin online. Reporters working with smart users and blogging editors get the story the pack wouldn't, couldn't or didn't." More...




What I Learned from Assignment Zero "Here are my coordinates for the territory we need to be searching. I got them from doing a distributed trend story with Wired.com and thinking through the results." More...




If Bloggers Had No Ethics Blogging Would Have Failed, But it Didn't. So Let's Get a Clue: "Those in journalism who want to bring ethics to blogging ought to start with why people trust (some) bloggers, not with an ethics template made for a prior platform operating as a closed system in a one-to-many world." More...




The View From Nowhere: "Occupy the reasonable middle between two markers for 'vocal critic,' and critics look ridiculous charging you with bias. Their symmetrical existence feels like proof of an underlying hysteria. Their mutually incompatible charges seem to cancel each other out. The minute evidence they marshall even shows a touch of fanaticism." More...




Rollback: "This White House doesn't settle for managing the news--what used to be called 'feeding the beast'--because there is a larger aim: to roll back the press as a player within the executive branch, to make it less important in running the White House and governing the country." More...




Retreat from Empiricism: On Ron Suskind's Scoop: ""Realist, a classic term in foreign policy debates, and reality-based, which is not a classic term but more of an instant classic, are different ideas. We shouldn't fuzz them up. The press is capable of doing that because it never came to terms with what Suskind reported in 2004." More...




Karl Rove and the Religion of the Washington Press: "Savviness--that quality of being shrewd, practical, well-informed, perceptive, ironic, 'with it,' and unsentimental in all things political--is, in a sense, their professional religion. They make a cult of it. And it was this cult that Karl Rove understood and exploited for political gain." More...




Journalism Is Itself a Religion: "We're headed, I think, for schism, tumult and divide as the religion of the American press meets the upheavals in global politics and public media that are well underway.  Changing around us are the terms on which authority can be established by journalists. The Net is opening things up, shifting the power to publish around. Consumers are becoming producers, readers can be writers." More...




News Turns from a Lecture to a Conversation: "Some of the pressure the blogs are putting on journalists shows up, then, in the demand for "news as conversation," more of a back-and-forth, less of a pronouncement. This is an idea with long roots in academic journalism that suddenly (as in this year) jumped the track to become part of the news industry's internal dialogue." More...




Two Washington Posts May Be Better Than One: "They're not equals, but Washington and Arlington have their own spheres. Over the newspaper and reporting beats Len Downie is king. Over the website Jim Brady is sovereign. Over the userï¿½s experience no one has total control. There's tension because there's supposed to be tension." More...




Laying the Newspaper Gently Down to Die: "An industry that won't move until it is certain of days as good as its golden past is effectively dead, from a strategic point of view. Besides, there is an alternative if you don't have the faith or will or courage needed to accept reality and deal. The alternative is to drive the property to a profitable demise." More...




Grokking Woodward: "Woodward and Bernstein of 1972-74 didn't have such access, and this probably influenced--for the better--their view of what Nixon and his men were capable of. Watergate wasn't broken by reporters who had entree to the inner corridors of power. It was two guys on the Metro Desk." More...




Maybe Media Bias Has Become a Dumb Debate: "This here is a post for practically everyone in the game of seizing on media bias and denouncing it, which is part of our popular culture, and of course a loud part of our politics. And this is especially for the 'we're fair and balanced, you're not' crowd, wherever I may have located you." More...




Bill O'Reilly and the Paranoid Style in News: "O'Reilly feeds off his own resentments--the establishment sneering at Inside Edition--and like Howard Beale, the 'mad prophet of the airwaves,' his resentments are enlarged by the medium into public grievances among a mass of Americans unfairly denied voice." More...




Thoughts on the Killing of a Young Correspondent: "Among foreign correspondents, there is a phrase: 'parachuting in.' That's when a reporter drops into foreign territory during an emergency, without much preparation, staying only as long as the story remains big. The high profile people who might parachute in are called Bigfoots in the jargon of network news. The problem with being a Bigfoot, of course, is that it's hard to walk in other people's shoes." More...




The News From Iraq is Not Too Negative. But it is Too Narrow: "The bias charges are getting more serious lately as the stakes rise in Iraq and the election.  But there is something lacking in press coverage, and it may be time for wise journalists to assess it. The re-building story has gone missing. And without it, how can we judge the job Bush is doing?." More...




The Abyss of Observation Alone. "There are hidden moral hazards in the ethic of neutral observation and the belief in a professional 'role' that transcends other loyalties. I think there is an abyss to observation alone. And I feel it has something to do with why more people don't trust journalists. They don't trust that abyss." More...




"Find Some New Information and Put it Into Your Post." Standards for Pro-Am Journalism at OffTheBus: "Opinion based on information 'everyone' has is less valuable than opinion journalism based on information that you dug up, originated, or pieced together. So it’s not important to us that contributors keep opinion out. What’s important is that they put new information in. More...




Out in the Great Wide Open: Maybe you heard about the implosion of Wide Open, a political blog started by the Cleveland Plain Dealer with four "outside" voices brought in from the ranks of Ohio bloggers: two left, two right. Twelve points you may not have seen elsewhere." More...




Some Bloggers Meet the Bosses From Big Media: "What capacity for product development do news organizations show? Zip. How are they on nurturing innovation? Terrible. Is there an entreprenurial spirit in newsrooms? No. Do smart young people ever come in and overturn everything? Never." More...




Notes and Comment on BlogHer 2005 "I think the happiest conference goers at BlogHer were probably the newbies, people who want to start blogging or just did. They got a lot of good information and advice. Some of the best information was actually dispensed in response to the fears provoked by blogging, which shouldnï¿½t be avoided, the sages said, but examined, turned around, defused, and creatively shrunk.."  More...




Top Ten List: What's Radical About the Weblog Form in Journalism? "The weblog comes out of the gift economy, whereas most of today's journalism comes out of the market economy." More...




A Second Top Ten List: What's Conservative About the Weblog Form in Journalism? "The quality of any weblog in journalism depends greatly on its fidelity to age old newsroom commandments like check facts, check links, spell things correctly, be accurate, be timely, quote fairly." More...




Blogging is About Making and Changing Minds: "Sure, weblogs are good for making statements, big and small. But they also force re-statement. Yes, they're opinion forming. But they are equally good at unforming opinion, breaking it down, stretching it out." More...




The Weblog: An Extremely Democratic Form in Journalism "It's pirate radio, legalized; it's public access coming closer to life. Inside the borders of Blogistan (a real place with all the problems of a real place) we're closer to a vision of 'producer democracy' than we are to any of the consumerist views that long ago took hold in the mass media, including much of the journalism presented on that platform." More...




No One Owns Journalism: "And Big Media doesn't entirely own the press, because if it did then the First Amendment, which mentions the press, would belong to Big Media. And it doesn't. These things were always true. The weblog doesn't change them. It just opens up an outlet to the sea. Which in turn extends 'the press' to the desk in the bedroom of the suburban mom, where she blogs at night." More...




Brain Food for BloggerCon: Journalism and Weblogging in Their Corrected Fullness "Blogging is one universe. Its standard unit is the post, its strengths are the link and the low costs of entry, which means lots of voices. Jounalism is another universe. Its standard unit is "the story." Its strengths are in reporting, verification and access-- as in getting your calls returned." More...




Dispatches From the Un-Journalists: "Journalists think good information leads to opinion and argument. It's a logical sequence. Bloggers think that good argument and strong opinion cause people to seek information, an equally logical sequence.  What do the bloggers bring to this? My short answer to the press is: everything you have removed."More...




Political Jihad and the American Blog: Chris Satullo Raises the Stakes "Journalists, you can stop worrying about bloggers 'replacing' the traditional news media. We're grist for their mill, says Satullo, a mill that doesn't run without us. Bloggers consume and extend the shelf life of our reporting, and they scrutinize it at a new level of intensity.."More...




Raze Spin Alley, That Strange Creation of the Press: "Spin Alley, an invention of the American press and politicos, shows that the system we have is in certain ways a partnership between the press and insiders in politics. They come together to mount the ritual. An intelligent nation is entitled to ask if the partners are engaged in public service when they bring to life their invention... Alternative thesis: they are in a pact of mutual convenience that serves no intelligible public good." More...




Horse Race Now!  Horse Race Tomorrow!  Horse Race Forever!: "How is it you know you're the press? Because you have a pass that says PRESS, and people open the gate. The locker room doors admit you.  The story must be inside that gate; that's why they give us credentials. We get closer. We tell the fans what's going on. And if this was your logic, Bill James tried to bust it. Fellahs, said he to the baseball press, you have to realize that you are the gate." More...




Psst.... The Press is a Player: "The answer, I think, involves an open secret in political journalism that has been recognized for at least 20 years. But it is never dealt with, probably because the costs of facing it head on seem larger than the light tax on honesty any open secret demands. The secret is this: pssst... the press is a player in the campaign. And even though it knows this, as everyone knows it, the professional code of the journalist contains no instructions in what the press could or should be playing for?" More...




Die, Strategy News: "I think it's a bankrupt form. It serves no clear purpose, has no sensible rationale. The journalists who offer us strategy news do not know what public service they are providing, why they are providing it, for whom it is intended, or how we are supposed to use this strange variety of news."More...




He Said, She Said, We Said: "When journalists avoid drawing open conclusions, they are more vulnerable to charges of covert bias, of having a concealed agenda, of not being up front about their perspective, of unfairly building a case (for, against) while pretending only to report 'what happened.'" More...




If Religion Writers Rode the Campaign Bus: "Maybe irony, backstage peaking and "de-mystify the process" only get you so far, and past that point they explain nothing. Puzzling through the convention story, because I'm heading right into it myself, made me to realize that journalism's contempt for ritual was deeply involved here. Ritual is newsless; therefore it must be meaningless. But is that really true?."More...




Convention Coverage is a Failed Regime and Bloggers Have Their Credentials: "No one knows what a political convention actually is, anymore, or why it takes 15,000 people to report on it. Two successive regimes for making sense of the event have collapsed; a third has not emerged. That's a good starting point for the webloggers credentialed in Boston. No investment in the old regime and its ironizing." More...




Philip Gourevitch: Campaign Reporting as Foreign Beat: "'A presidential election is a like a gigantic moving television show,' he said. It is the extreme opposite of an overlooked event.  The show takes place inside a bubble, which is a security perimeter overseen by the Secret Service.  If you go outside the bubble for any reason, you become a security risk until you are screened again by hand."More...




What Time is it in Political Journalism? "Adam Gopnik argued ten years ago that the press did not know who it was within politics, or what it stood for. There was a vacuum in journalism where political argument and imagination should be. Now there are signs that this absence of thought is ending." More...




Off the Grid Journalism: “The assignment was straightforward enough,” writes Marjie Lundstrom of the Sacramento Bee, “talk to people.” When a writer dissents from it or departs from it, the master narrative is a very real thing. Here are two examples: one from politics, one from music. More...




Questions and Answers About PressThink "The Web is good for many opposite things. For quick hitting information. For clicking across a field. For talk and interaction. It's also a depth finder, a memory device, a library, an editor. Not to use a weblog for extended analysis (because most users won't pick that option) is Web dumb but media smart. What's strange is that I try to write short, snappy things, but they turn into long ones." More...


 

              







        


